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Purpose

This report will outline and summarise:

e Governance arrangements being developed for delivering the Greenest
Borough Strategy

e Progress in implementing those arrangements

¢ How reporting to the Better Places Partnership will take place in the
future

Introduction

In line with the Community Strategy and Council priorities, the Greenest
Borough Strategy was adopted by the Haringey Strategic Partnership in 2008.
It was the culmination of over one year’s work including a comprehensive
consultation on the contents of the strategy.

The strategy sets out a wide range of priorities that aim to mitigate and adapt
to the impacts of climate change, improve the state of the built and natural
environment and promote environmental sustainability across the borough.
The Council’s successful Better Haringey Programme has been reconfigured
in response to the urgent need to tackle climate change and embed
environmental sustainability in Haringey. Better Places Partnership
governance arrangements will work in parallel to these.

Governance

Each priority of the Greenest Borough Strategy is sponsored by a senior
manager within the Council. As outlined in a previous item in this agenda
pack, corresponding lead partner within the Better Places Partnership is
currently being identified.

The council sponsors are:

Priority 1- Robin Payne (Head of Enforcement)

Priority 2- John Morris (Assistant Director Recreation Services)
Priority 3- Stephen Mc Donnell (Head of Environmental resources)
Priority 4- Gerald Almeroth (Chief Financial Officer)

Priority 5- Ismail Mohammed (Group Manager- Strategy and Sites)




Priority 6- Joan Hancox (Head of Sustainable Transport)
Priority 7- Beverley Taylor (Assistant Director Frontline Services)

Each sponsor has, or is in the process of creating a priority board that will
report directly into the programme board. The priority board will monitor
specific actions contributing to the delivery of the strategy and the
membership will consist of key officers relating to the actions carried out.

The Better Places Partnership is the accountable partnership body for the
delivery of the Greenest Borough Strategy, and the Better Haringey
Programme Board will report upwards to it on progress in delivering the
strategy.

Performance and Progress
Activity mapping
Over the past six months, each priority sponsor has mapped all the actions

and activity contributing to meeting their key objectives and achieving their
targets. This document can be updated when new projects are introduced.
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Priority Board

The priority board provides the platform in which all the relevant officers
contributing the delivery of the priority can be accountable for the progress for
their relevant projects. The board also coordinates the implementation of
projects where there is a significant amount of cross council and external
organisational input. The template below along with the mapping document
provides a snapshot of the progress for a given priority.
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This structure provides clear lines of accountability, and enables the Better
Haringey Programme Board and the Better Places Partnership to monitor,
gap analyse and drive through the delivery of the strategy.

Reporting to the BBP

The Greenest Borough Strategy quarterly report will take the form of a
progress snapshot and summary for each priority. A road map is currently
under construction which will enable the board to monitor all the activities due
to be or currently being undertaken.

At each quarterly meeting, two sponsors or key officers of the priorities will
present a more detailed summary of their area. This will include an overview
of the projects, key projects and business as usual activities aimed at
delivering the key aims and objectives.

As the new reporting structures and templates are in the process of being
finalised, and Quarter 1 has only recently concluded, the full quarterly report
for Quarter 1 is not yet available. This meeting will receive detailed feedback
on progress against two priority themes, and the full quarterly report reflecting
performance against all themes will be distributed to Better Places
Partnership members at the end of the month.

For more information contact:




Name: Alex Grear

Title: Better Haringey Programme Manager
Tel: 020 8489 2243

Email address: alex.grear@haringey.gov.uk




